NEMAHA COUNTY BOARD OF COMMISSIONERS AGENDA

Wednesday, April 22, 2026

Nemaha County Courthouse — Ste 201 1824 N Street Auburn NE 68305-2399

The agenda is held open until one business day prior to the meeting. The Board of Commissioners has the right to modify the agenda to include items
of an emergency nature only at such public meetings. *The Board of Commissioners reserves the right to adjourn into executive session as deemed
necessary, by Neb. State Statute Section §84-1410.

8:00 a.m. Call meeting to order by Chairman
Pledge of Allegiance
Open Meeting Laws
Approval of Agenda
Approval of meeting minutes — April 8, 2026
Action/Approval of claims

8:30 a.m. County Officials Discussion

9:00 a.m. Open Sealed Bids for 2 Canon Copiers

9:15 a.m. Open Public Discussion

9:30 a.m. Susan Keholm, Krystal Nickels & Debbie Green with SENCA — Annual report
10:00 a.m. Beth Ferrell - NACO visit

10:30 a.m. Jillian Garcia — Project Response

Executive Session *

Discussion/Action — Business

1. Fuel Bids for May 2026

2. Approve & sign the contract with Keith Kollasch for Public Defender for Nemaha County
3. Approve the hourly wage for the Election poll workers

4. Drivers Examiners update — changes to the schedule

Discussion/Action - Unfinished Business

Discussion/Action - Buildings/Grounds/Property

1. Boiler replacement

2. Link 2 pump — get the fuel monitoring system hooked up

3. Approve the quote from Lumber Jack from Nebraska City for the removal of the tree close to the courthouse.

Discussion/Action - Equipment/Office Equipment/Vehicles/Furniture
1. Approve purchase of new computer for the Veterans Service Office

Discussion/Action - Highway Superintendent
1. Bridge #C006423450 Box Culvert Project C-64(252) Nemaha Southeast - Status
2. Design considerations of Road Upgrade — 720 Road between 628 & 628A Avenue

County Officials Reports/Correspondence/Reminders

1. Final payment for District #3 JD Motorgrader

2. Scrap Tire Collection June 6™

3. NACO County Board Workshop in Kearney June 3-4, 2026
4. Road Union renewal update

Adjournment



